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SAFETY – Physical, Psychological, Cultural and Intersectional 

A. What practices, policies, environments, or relationships currently help create physical, psychological, cultural 
and intersectional safety for your clients/families? 

B. Where are there opportunities to strengthen safety and belonging? 

C. What currently contributes to physical, psychological, cultural, and intersectional safety for staff, 
physicians, volunteers and learners? 

D. What actions could we take to further strengthen physical, psychological, cultural, and intersectional safety in 
our workplace?  

 

TRUSTWORTHINESS 

A. What practices, behaviors, communication approaches, or organizational processes currently help build and 
maintain trust with clients, patients, families, and communities? 

B. What opportunities exist to strengthen trust, transparency, and accountability for the individuals, 
families, and communities we work alongside? 

C. What currently contributes to trust, transparency, and positive working relationships among colleagues, 
supervisors, leaders, and the organization? 

D. What actions could strengthen trust, transparency, and accountability among peers, supervisors, leaders, and 
the organization?  

 

CHOICE 

A. What practices, processes, or approaches currently support choice, voice, and informed decision-making for 
clients, patients, families, and communities?  

B. What opportunities exist to further strengthen choice, voice, and participation for clients, patients, families, 
and communities? 

C. What currently supports choice, autonomy, and flexibility within your role/your team? 

D. What opportunities exist to strengthen choice, voice, and meaningful participation for staff, care providers, 
and teams? 

The purpose of this document is to: 

❖ Identify and celebrate existing trauma informed 
practices that support clients, patients, families, 
communities and staff/care providers. 

❖ Encourage reflection to enhance opportunities to 
strengthen trauma informed approaches across 
environments, relationships, policies and practices. 

❖ Support individuals, teams and organizations in 
examining how trauma-informed principles are 
reflected in everyday interactions, decision-making 
and workplace culture. 
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COLLABORATION/PARTNERSHIP 

A. How do we create opportunities for clients, patients, families, and communities to partner with us in planning, 
decision-making, and care or service delivery? 

B. What opportunities exist to strengthen collaboration and partnership with clients, patients, families, and 
communities? 

C. What currently supports effective collaboration and partnership among colleagues, supervisors, leaders, and 
system partners? 

D. What opportunities exist to strengthen collaboration, partnership, and shared accountability across teams, 
leadership, and system partners?  

 

EMPOWERMENT – Strengths Based Skill Building 

A. How do we identify, acknowledge, and build upon the strengths, skills, resilience, and lived experiences of 
clients, patients, families, and communities? 

B. What opportunities exist to further strengthen strengths-based, person-centered, and capacity-building 
approaches in our work? 

C. What currently supports staff and care providers in recognizing their strengths, building resilience, and 
developing professionally? 

D. What opportunities exist to further support staff well-being, resilience, leadership, and professional 
growth?  

 

CONTEXT – Historical, Gender, Culture, Developmental, Geographic, Resilience, Family, Community 

A. How do we currently seek to understand and respond to the unique experiences, identities, relationships, 
cultures, histories, strengths, and circumstances of clients, patients, families, and communities? What 
currently supports us in recognizing and responding to these diverse needs and intersecting experiences?  

B. What would be helpful to understand the intersectional needs and context so that you can empower your 
clients/families? What opportunities exist to deepen our understanding of the contexts that shape 
people's experiences and needs? 

C. How does our workplace acknowledge, respect, and value the diverse identities, experiences, cultures, 
strengths, and perspectives of staff and care providers? 

D. What opportunities exist to strengthen inclusion, belonging, cultural responsiveness, and respect for 
diverse identities and experiences within our workplace? 
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